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Abstract

This paper explores community-led approaches
to peacebuilding and environmental sustainability
in resource-scarce regions of Nigeria, focusing on
developments from 2000 to 2024. It examines the
complex relationship between environmental degradation,
particularly in areas like the Niger Delta, Middle Belt,
and Northeast Nigeria, and the conflicts that arise over
diminishing natural resources. By focusing on grassroots
initiatives, this study highlights how community-driven
solutions can simultaneously address environmental
challenges and promote long-term peace. The paper
discusses integrating traditional ecological knowledge
and modern resource management techniques to
mitigate resource-based conflicts and foster sustainable
development in these regions. It also emphasizes the
significant role of women and youth in peacebuilding
processes, illustrating how local actors contribute
to conflict resolution and environmental restoration
efforts. Drawing from case studies conducted within
the past two decades, the paper critically examines the
barriers to scaling these initiatives, including political
dynamics, resource allocation, and the challenges posed
by climate change. Ultimately, the paper argues for the
necessity of a multi-stakeholder approach, integrating
local communities, governmental bodies, and civil
society organizations in building a resilient, sustainable
framework for peace and environmental protection in
Nigeria’s resource-scarce areas.
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INTRODUCTION

Resource scarcity has become a pressing issue in
Nigeria, particularly in regions such as the Niger Delta,
Middle Belt, and Northeast Nigeria, where access to
vital resources like water, arable land, and forests is
increasingly limited. Factors such as environmental
degradation, population growth, and the effects of climate
change exacerbate this scarcity, intensifying competition
and fueling socio-economic instability. Studies have
established a strong link between resource scarcity and
violent conflicts, highlighting how disputes over control
of resources can derail development efforts and deepen
vulnerabilities in affected regions (Homer-Dixon, 1999;
Gleick, 1993).

In Nigeria, environmental degradation significantly
worsens the impacts of resource scarcity. Issues such
as oil pollution, deforestation, and desertification have
led to reduced agricultural productivity, water scarcity,
and the displacement of communities. For instance, the
Niger Delta has experienced widespread environmental
devastation due to oil exploration, undermining
livelihoods, and escalating tensions between local
communities and multinational corporations. Similarly,
in the Middle Belt, disputes between herders and farmers
over dwindling land and water resources have resulted in
recurring violent clashes, further destabilizing the region




(United Nations Environment Programme, 2009). Weak
governance structures, corruption, and the exclusion of
local communities from decision-making processes often
exacerbate these conflicts.

Despite external interventions aimed at mitigating
conflicts and promoting sustainable resource use, many
top-down approaches have failed to deliver long-term
solutions. Such interventions often disregard the unique
socio-cultural and environmental contexts of the regions
they target, addressing only the symptoms of conflict
while neglecting underlying causes like poor resource
management and environmental misgovernance. These
shortcomings underscore the need for more inclusive,
localized approaches that prioritize the participation and
empowerment of affected communities.

Community-led approaches offer a promising
alternative to address the challenges posed by resource
scarcity and environmental degradation. Grounded in local
knowledge, traditional practices, and social networks,
these grassroots initiatives have shown the potential
to foster both peace and sustainability. For example,
participatory resource mapping and community-driven
water-sharing agreements have successfully mitigated
resource-related conflicts in various regions by promoting
collaboration and shared ownership of resources (Ostrom,
1990; Leach et al., 1999). Such community-driven
solutions not only address the root causes of conflict
but also align with sustainable development goals by
enhancing inclusivity, building local capacities, and
promoting ecological balance.

This paper focuses on Nigeria as a case study,
examining the intersections of community-led
peacebuilding, conflict resolution, and environmental
sustainability. Drawing on examples from conflict-prone
regions like the Niger Delta, Middle Belt, and Northeast,
it highlights the potential of localized solutions to tackle
the interconnected challenges of resource scarcity and
conflict. By evaluating global frameworks and successful
local initiatives, this study seeks to provide actionable
insights for policymakers, development practitioners, and
community leaders, offering pathways toward sustainable
peace and resilience in Nigeria’s resource-constrained
regions.

STATEMENT OF THE PROBLEM

Resource-scarce regions in Nigeria, particularly the Niger
Delta, Middle Belt, and Northeast, grapple with a dual
challenge: managing dwindling natural resources and
addressing the conflicts that arise from their scarcity.
Factors such as population growth, environmental
degradation, and climate change intensify competition
for essential resources like water, arable land, and
forests. This competition frequently escalates into violent
conflicts, destabilizing communities and undermining
sustainable development efforts. For instance, the Middle

57

Olubunmi David Apeloko; T. A. Akinsooto; Adedolapo Modupe Femi-Aderinto (2025).

Higher Education of Social Science, 28(2), 56-65

Belt has witnessed recurring clashes between farmers
and herders over access to grazing land and water,
exemplifying the broader issue of resource-based conflict
(United Nations Environment Programme, 2009).

Traditional conflict resolution efforts in Nigeria often
follow a top-down approach led by government agencies
or external actors, such as international organizations.
While these interventions may provide temporary relief,
they often fail to address the root causes of conflicts,
including unequal resource distribution, environmental
mismanagement, and the exclusion of local communities
from decision-making processes. Furthermore, these
methods frequently neglect the critical need for long-term
environmental sustainability to prevent recurring disputes.

The persistent absence of inclusive and sustainable
frameworks for managing resources has left many of
these regions trapped in cycles of violence, poverty, and
ecological decline. For example, oil pollution in the Niger
Delta has exacerbated tensions between local communities
and multinational corporations, highlighting the link
between environmental degradation and socio-political
unrest.

This context underscores the urgent need for
innovative, community-led approaches that prioritize local
participation and ecological sustainability. Grassroots
initiatives leveraging traditional knowledge, participatory
governance, and local networks offer a promising
alternative for resolving conflicts and promoting
sustainable resource management. However, there is a
significant gap in understanding how such initiatives can
effectively balance conflict resolution with long-term
environmental sustainability.

This paper addresses this gap by examining the role
of community-led peacebuilding efforts in Nigeria’s
resource-scarce regions. It seeks to identify practical
frameworks for empowering local communities to lead
in conflict resolution while ensuring the sustainable
management of natural resources. By exploring successful
examples and lessons learned, this study aims to provide
actionable insights for policymakers, development
practitioners, and local stakeholders committed to
fostering peace and sustainability in conflict-prone regions
of Nigeria.

The primary objective of this paper is to investigate
the role of community-led approaches in resolving
resource-based conflicts and fostering environmental
sustainability in Nigeria’s resource-scarce regions.
Specifically, the study aims to:

1. Examine the Root Causes of Resource-Based
Conflict

2. Explore the Relationship Between Environmental
Degradation and Conflict

3. Evaluate the Potential of Community-Led Initiatives

4. Propose Practical Frameworks for Sustainable
Peacebuilding
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Through these objectives, the paper seeks to bridge
the gap between conflict resolution and sustainable
development. It provides actionable insights for
policymakers, development practitioners, and community
stakeholders, emphasizing the importance of localized
and participatory approaches to tackle the interconnected
challenges of resource scarcity, environmental
sustainability, and peacebuilding in Nigeria.

This paper exclusively relies on secondary data
to explore the role of community-led approaches in
addressing resource-based conflicts and promoting
environmental sustainability in Nigeria. The use of
secondary sources allows for a comprehensive and
contextual analysis by synthesizing existing knowledge,
case studies, and documented experiences.

Sources of Secondary Data

1. Academic Literature

Scholarly articles, books, and peer-reviewed journals
on resource scarcity, environmental sustainability, conflict
resolution, and community-led peacebuilding form the
theoretical foundation for the paper. Seminal works, such
as Ostrom’s Governing the Commons (1990) and Homer-
Dixon’s Environment, Scarcity, and Violence (1999),
provide critical insights into the dynamics of resource
management and conflict.

2. Policy Documents

Policies and frameworks from Nigerian government
agencies, such as those focusing on environmental
governance, conflict resolution, and sustainable
development, are examined to assess their relevance and
effectiveness.

3. Reports from International Organizations

Publications by global institutions like the United
Nations Environment Programme (UNEP), World Bank,
and International Crisis Group offer broader perspectives
and detailed case studies on the interplay between
environmental sustainability and conflict in Nigeria and
similar contexts.

4. Case Studies and Evaluations

Existing case studies of grassroots peacebuilding
efforts in Nigeria, such as farmer-herder mediation in the
Middle Belt and community responses to oil pollution
in the Niger Delta, are analyzed. These sources provide
practical examples of community-led initiatives and their
outcomes.

5. Statistical Data and Environmental Assessments

Data from Nigerian institutions, such as the National
Bureau of Statistics (NBS), and reports on environmental
degradation and conflict trends from organizations like
the Nigeria Conservation Foundation, offer quantitative
insights into the extent of resource challenges.

6. Media and Investigative Reports

Reliable news outlets and investigative reports provide
up-to-date information on recent developments, conflicts,
and grassroots interventions in resource management
across Nigeria.
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Justification for Relying Solely on Secondary
Data

- Comprehensive Contextualization: Secondary sources
offer a rich historical and contextual background, which
is essential for understanding the complex relationships
between resource scarcity, environmental sustainability,
and conflict in Nigeria.

- Feasibility: Given the logistical and security
challenges of conducting fieldwork in conflict-prone
regions of Nigeria, secondary data provides a practical
and efficient means to gather relevant information.

- Diverse Perspectives: The reliance on various
secondary sources, including academic literature,
policy documents, and international reports, ensures
a multidisciplinary and well-rounded approach to the
subject.

- Established Knowledge Base: Synthesizing existing
data and findings allows the paper to build upon proven
theories and documented experiences, enhancing the
reliability and validity of its conclusions.

By focusing solely on secondary sources, this paper
presents a comprehensive analysis of community-
led initiatives in Nigeria, emphasizing their potential
to address resource-based conflicts and promote
environmental sustainability.

LITERATURE REVIEW

Resource-Based Conflict in Nigeria
Resource-based conflicts are significant drivers of
social instability, particularly in regions with scarce or
mismanaged natural resources. In Nigeria, the competition
over essential resources such as water, arable land, and
forests has escalated tensions between communities, often
culminating in violent conflicts. This section reviews
key literature to understand the drivers of resource-based
conflicts and the potential for sustainable, community-
driven solutions, with a focus on the Nigerian context.

Homer-Dixon, T. (1999). Environment, Scarcity, and
Violence. Princeton University Press

Homer-Dixon’s framework on “environmental
scarcity” is particularly relevant for understanding the
dynamics of resource-based conflicts in Nigeria. He
categorizes scarcity into two forms: proportional scarcity,
where resources are insufficient relative to demand, and
desperation scarcity, resulting from resource depletion.
These dynamics are evident in Nigeria’s Middle Belt,
where land degradation and population growth exacerbate
conflicts between farmers and herders. Homer-Dixon also
emphasizes the interplay between environmental stress
and socio-political fragility, a recurring theme in Nigeria’s
resource-based conflicts, where poor governance and
weak institutions often fail to mediate disputes effectively.

Gleick, P. H. (1993). Water and Conflict: Fresh Water
Resources and International Security. International
Security, 18(1), 79-112




Gleick’s concept of “hydropolitical” tension has clear
parallels in Nigeria’s struggle over water resources. In
regions like northern Nigeria, water scarcity intensifies
disputes between agricultural and pastoral communities.
Gleick’s framework highlights the potential for water
to become a source of conflict due to its critical role in
livelihoods. For example, Lake Chad’s drastic reduction
in size has displaced communities and heightened
competition over the remaining resources. Gleick’s
insights underscore the importance of equitable water-
sharing agreements and the role of environmental
sustainability in preventing further conflicts.

United Nations Environment Programme (UNEP)
(2009). From Conflict to Peacebuilding: The Role of
Natural Resources and the Environment.

UNEP’s report emphasizes the dual role of natural
resources as both triggers of conflict and tools for
peacebuilding. In Nigeria, regions like the Niger Delta
showcase this duality. The Delta’s oil wealth has fueled
resource-based conflicts, driven by grievances over
inequitable resource distribution and environmental
degradation caused by oil extraction. UNEP advocates
for integrating resource management into peacebuilding
efforts, emphasizing transparency and inclusivity. The
report’s recommendations align with initiatives like the
Nigerian Extractive Industries Transparency Initiative
(NEITI), which aims to improve governance and reduce
resource-related grievances.

Leach, M., Mearns, R., & Scoones, 1. (1999).
Environmental Entitlements: Dynamics and Institutions in
Community-Based Natural Resource Management. World
Development, 27(2), 225-247

The concept of environmental entitlements proposed
by Leach et al. is crucial for understanding Nigeria’s
resource-based conflicts. Inequitable access to resources,
such as grazing lands or fishing waters, often triggers
disputes. For example, in the Middle Belt, herders
and farmers frequently clash due to undefined or
overlapping entitlements to land use. Leach et al. argue
that community-based natural resource management
(CBNRM) can resolve such conflicts by promoting
equitable resource sharing and fostering local cooperation.
In Nigeria, CBNRM initiatives, like those involving
community-led forest management in Cross River State,
have demonstrated the potential for reducing conflicts and
ensuring environmental sustainability.

Nigeria-Specific Contextual Insights

While global literature provides valuable frameworks, the
Nigerian context adds unique dimensions to the discussion
of resource-based conflict:

- The Middle Belt Conflict: Driven by competition
over fertile land, this region exemplifies the challenges of
resource scarcity in a rapidly growing population.

- The Niger Delta Crisis: Environmental degradation
caused by oil exploration has led to economic
disenfranchisement and militancy.
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- Lake Chad Basin: The shrinking of Lake Chad has
displaced millions and intensified resource competition.

EXPANDED ANALYSIS:
ENVIRONMENTAL DEGRADATION AND
CONFLICT

Environmental degradation and conflict are deeply
interconnected, particularly in resource-scarce regions
where competition for vital resources is intense. This
section examines these dynamics, building on established
scholarly frameworks while addressing potential gaps
and areas for refinement. Below is a detailed analysis
incorporating the strengths and areas for further
development:

Strengths of the Existing Framework

1. Comprehensive Overview of Environmental
Degradation’s Role in Conflict

The analysis effectively establishes the link between
environmental degradation—such as deforestation, soil
erosion, and water scarcity—and heightened competition
for resources. These issues are particularly relevant
in regions like Nigeria’s Lake Chad Basin, where
environmental stress exacerbates pre-existing socio-
political tensions.

2. Integration of Seminal Works

The reference to foundational research, including
UNEP’s From Conflict to Peacebuilding report and Leach
et al.’s concept of environmental entitlements, places
the discussion within a robust academic framework.
The emphasis on community-based natural resource
management (CBNRM) as a solution strengthens the
argument for local participation in resource governance.

3. Interconnectedness of Environmental and Political
Factors

The section rightly acknowledges that environmental
degradation rarely acts alone in driving conflict.
Instead, it operates in tandem with governance failures,
social inequality, and political instability—factors that
are particularly pronounced in resource-dependent
communities. This recognition of multidimensional
drivers enhances the complexity of the analysis.

4. Timeliness of Climate Change

Highlighting climate change as an evolving driver
of environmental stress adds urgency to the discussion.
This perspective aligns with global concerns over how
changing weather patterns intensify resource scarcity,
making the analysis highly relevant to current discourse.

Areas for Further Development
1. Direct Links Between Environmental Changes and
Conflict

The section could more explicitly connect specific
environmental changes (e.g., desertification, flooding)
to particular conflict scenarios (e.g., violent clashes over
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grazing land or migration-induced disputes). For instance:

- Deforestation: In Nigeria, deforestation in regions
like Cross River State has reduced access to forest
resources, triggering disputes over land use.

- Desertification: In the Sahel region, advancing
desertification has pushed herders into farming
communities, leading to violent clashes.

2. Case Studies for Real-World Context

Concrete examples would ground the theoretical
discussion in reality. Suggested case studies include:

- Lake Chad Basin Crisis: Environmental degradation
and water scarcity have displaced millions, creating
conditions for conflict among pastoralists, farmers, and
fishing communities.

-Darfur Conflict: Environmental stress, particularly
desertification, exacerbated resource competition,
contributing to the region’s violence.

3. Role of International Actors

While local governance is crucial, the role of
international actors—such as the African Union, the
United Nations, and NGOs—deserves attention. For
example, UNEP’s interventions in the Niger Delta
highlight how global partnerships can aid in mitigating
resource-based conflicts through technical and financial
support.

4. Social and Economic Dimensions

Deeper exploration of the socioeconomic consequences
of environmental degradation is needed. Examples
include:

- Food Insecurity: Diminished agricultural productivity
due to soil erosion often sparks local disputes.

-Migration: Resource scarcity drives migration, which
in turn creates tensions in receiving communities, as seen
in Nigeria’s Middle Belt.

5. Governance and Institutional Capacity

Expanding on the governance dimension is critical.
Weak or corrupt institutions exacerbate resource scarcity
by failing to mediate disputes or enforce sustainable
resource use. Conversely, examples of strong institutional
frameworks—Ilike the Nigerian Extractive Industries
Transparency Initiative (NEITI)—could illustrate
successful interventions.

6. Policy and Practical Solutions
The discussion would benefit from a forward-looking
section addressing potential solutions. Policies and
initiatives to explore include:

-Sustainable Agriculture: Promoting climate-smart
farming techniques to reduce land degradation.

- Regional Cooperation: Encouraging transboundary
resource-sharing agreements, especially for water
management in shared basins.

- Climate Adaptation Strategies: Integrating climate
resilience into local and national development plans.

Suggestions for Enhancements

1. Incorporate Recent Literature

Copyright © Canadian Research & Development Center of Sciences and Cultures

Incorporating newer studies on the effects of climate
change on conflict, particularly in sub-Saharan Africa,
would provide a contemporary edge. For instance, recent
research on climate-induced migration could enhance the
analysis of migration-driven conflicts.

2. Engage with Interdisciplinary Perspectives

Integrating insights from fields like political ecology,
economics, and sociology could provide a richer
understanding. For example, examining how economic
incentives shape resource allocation could complement
the environmental focus.

3. Highlight Success Stories

Including examples of successful interventions—such
as the community-led forest conservation efforts in Nepal
or regional water-sharing agreements in South Africa—
would offer a hopeful perspective and guide policy
recommendations.

COMMUNITY-LED APPROACHES TO
CONFLICT RESOLUTION

The third section of the paper focuses on community-led
approaches to conflict resolution, a critical component
of addressing resource-based conflicts in Nigeria. By
integrating insights from grassroots initiatives, this section
highlights the potential of community-driven solutions
to foster peace and environmental sustainability, aligning
with the paper’s central argument.

1. Focus on the Importance of Local Communities in
Conflict Resolution: This section effectively underscores
the indispensable role of local communities in managing
natural resources and resolving conflicts. By highlighting
community-based natural resource management
(CBNRM), it advocates for bottom-up approaches,
which tend to be more sustainable and contextually
appropriate than externally imposed solutions (Ostrom,
1990; Agrawal, 2001). Local actors often possess critical
knowledge and a vested interest in sustainable outcomes,
which enhances their ability to mediate disputes and
address underlying causes of conflict.

2. Clear Theoretical Foundation: Ostrom’s Work:
Referencing Elinor Ostrom’s framework on the
governance of common-pool resources provides a robust
theoretical lens for evaluating community-led conflict
resolution efforts. Ostrom’s emphasis on local governance
structures and collective action supports the argument that
participatory approaches are effective for managing shared
resources (Ostrom, 1990). This theoretical foundation
strengthens the section’s claim that localized, participatory
strategies are crucial in resource-scarce regions.

3. Emphasis on Governance Models and Inclusivity:
The section provides a nuanced understanding of
governance models, acknowledging that community-
based management must be tailored to the specific social
and political contexts of implementation. By emphasizing
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inclusivity and equity, it recognizes that effective natural
resource management also requires addressing power
imbalances and historical grievances, a key insight from
peacebuilding literature (Leach, Mearns, & Scoones,
1999).

4. Recognition of Women and Youth as Key Actors:
The section’s focus on the roles of women and youth in
peacebuilding processes is commendable. Evidence from
regions like Tanzania and Nepal has shown that inclusive
governance leads to improved outcomes, both socially and
environmentally (Agarwal, 2009). By emphasizing these
contributions, the section aligns with global priorities
for gender-sensitive and youth-inclusive approaches to
sustainable development.

Areas for Further Development

1. Greater Engagement with Case Studies: While the
theoretical discussion is solid, the section could benefit
from incorporating detailed case studies. For instance, the
Niger Delta’s community-led environmental restoration
initiatives or water management systems in Mali could
provide tangible examples of successes and challenges.
Such examples would illustrate the practical application
of theories like Ostrom’s, grounding the analysis in real-
world contexts (Oviasuyi & Uwadiae, 2010).

2. Addressing Challenges and Limitations of
Community-Led Approaches: The section could further
explore barriers to the success of CBNRM, including elite
capture, resource mismanagement, and external economic
pressures. For example, elite dominance in governance
structures often marginalizes vulnerable groups,
undermining equity and exacerbating conflicts (Platteau,
2004). Acknowledging these limitations provides a more
balanced perspective.

3. Role of International and External Actors: Explicitly
discussing the interplay between local efforts and external
interventions could strengthen the analysis. While
international NGOs and multilateral organizations can
provide resources and capacity building, their involvement
often risks disrupting local dynamics if not carefully
managed. Examples from Rwanda and the Lake Chad
Basin demonstrate both the benefits and pitfalls of such
collaborations (UNEP, 2011).

4. Integration with Broader Policies: Exploring
how community-based approaches align with national
policies and frameworks, such as Nigeria’s National
Environmental Policy, would enhance the section. For
instance, integrating CBNRM into national strategies
could amplify their impact and address structural barriers
(NEST, 2004).

5. Gender Considerations and Social Dynamics: A
more detailed discussion on gender dynamics would add
depth to the analysis. Women’s participation in CBNRM
has been linked to enhanced conflict resolution and
environmental outcomes, but systemic gender inequalities
often limit their roles. Highlighting initiatives like
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Tanzania’s community forest management programs could
showcase how gender-sensitive approaches contribute to
sustainability (Agarwal, 2001).

Suggestions for Enhancement

1. Delve Deeper into Power Dynamics- Analyzing
how internal community power imbalances—rooted in
class, ethnicity, or historical marginalization—affect
conflict resolution would provide a richer understanding
of challenges in CBNRM. Strategies to mitigate these
imbalances could be explored, ensuring equitable
participation.

2. Engage Interdisciplinary Literature- Drawing insights
from environmental anthropology, sociology, and conflict
resolution studies could broaden the discussion. These
perspectives offer valuable context on how culture and
identity influence resource-based conflicts and cooperation
(Brosius, Tsing, & Zerner, 1998, Apeloko, 2020).

3. Connect to Sustainable Development Goals (SDGs)
- Linking community-led approaches to specific SDGs,
such as SDG 15 (Life on Land) and SDG 16 (Peace,
Justice, and Strong Institutions), would emphasize their
role in achieving global sustainability targets.

ENVIRONMENTAL SUSTAINABILITY AND
CONFLICT RESOLUTION: COMMUNITY-
LED APPROACHES IN RESOURCE-
SCARCE REGIONS OF NIGERIA

The fourth section of the paper examines the intersection of
environmental sustainability and conflict resolution, with
a particular focus on resource-scarce regions in Nigeria
such as the Niger Delta, Middle Belt, and Northeast. It
highlights how addressing environmental degradation and
resource scarcity through community-driven solutions
can mitigate conflicts and promote sustainable peace. The
discussion integrates traditional ecological knowledge with
modern resource management techniques, illustrating the
vital role of grassroots actors in fostering resilience and
long-term environmental governance.

1. Connection Between Environmental Sustainability
and Peacebuilding- The section establishes a robust link
between environmental health and conflict resolution,
highlighting the relevance of sustainable resource
management in reducing tensions over diminishing
resources. The inclusion of Nigeria-specific examples,
such as the role of sustainable agriculture in the Middle
Belt or ecosystem restoration in the Niger Delta,
effectively contextualizes the theoretical framework.
The concept of “sustainable peacebuilding,” integrating
ecological stability with social justice, aligns with
grassroots practices in these regions.

2. Focus on Community-Led Long-Term Solutions-
By emphasizing community-led initiatives, the section
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underscores the importance of addressing root causes
rather than relying on short-term interventions. These
grassroots efforts highlight the role of local actors in
implementing sustainable and equitable solutions. For
example, in the Northeast, community-driven reforestation
projects have helped mitigate desertification while
fostering cooperation between conflicting groups.

3. Integration of Traditional and Modern Resource
Management Approaches - The discussion on blending
traditional ecological knowledge with modern
management frameworks strengthens the argument for
inclusive and culturally relevant practices. In the Niger
Delta, traditional water management systems have been
successfully integrated into modern oil-spill mitigation
strategies, promoting environmental restoration and
conflict reduction.

4. Role of Marginalized Groups in Peacebuilding -
The section highlights the active participation of women
and youth in environmental governance, reflecting
the transformative potential of inclusive approaches.
Women-led initiatives in the Middle Belt, such as water
conservation programs, illustrate how empowering
marginalized groups can enhance both environmental
sustainability and social cohesion.

5. Policy and Institutional Frameworks- The
section situates local efforts within broader governance
frameworks, recognizing the need for alignment with
national and international policies. For instance, the
integration of grassroots programs with Nigeria’s
National Adaptation Strategy and Plan of Action for
Climate Change (NASPA-CCN) ensures scalability and
sustainability.

Areas for Further Development

1. Specific Case Studies of Community-Led Peacebuilding-
Including detailed case studies would provide concrete
examples of how environmental initiatives have directly
contributed to peacebuilding. -Niger Delta: Case studies
could highlight how community-driven mangrove
restoration projects have reduced tensions between oil
companies and local populations. - Lake Chad Region: The
region offers lessons in how shared resource management
among farmers, herders, and fishers has addressed
resource-based conflicts.

2. Challenges to Sustainability in Conflict-Prone
Areas - A deeper examination of barriers such as political
instability, inadequate resource allocation, and climate
change would add balance to the discussion. Example:
In the Northeast, insurgency and governance gaps have
undermined environmental restoration efforts, illustrating
the complexities of peacebuilding in insecure areas.

3. Integration of Indigenous Knowledge- Expanding
on the role of indigenous knowledge systems in resource
management could provide culturally relevant insights.
Example: In the Middle Belt, traditional soil conservation
practices have proven effective in mitigating land
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degradation and fostering cooperation among farming
communities.

4. Economic Dimensions of Environmental
Sustainability- The section could delve deeper into
how sustainable resource management supports local
livelihoods, reducing the economic drivers of conflict.
Circular Economy Models: Emphasizing waste reduction
and resource regeneration, these models have been piloted
successfully in Nigerian urban and rural areas.

5. Environmental Justice and Equity - Addressing
environmental justice as a framework for equitable
resource allocation and decision-making could strengthen
the analysis. Distributive Justice: Ensuring that
marginalized communities benefit from environmental
initiatives prevents grievances that may escalate into
conflict.

6. Gender and Youth Perspectives - Further exploring
the roles of women and youth would enhance the
analysis of inclusive governance. Example: In Northeast
Nigeria, youth-driven clean energy projects have fostered
economic opportunities and reduced reliance on resource
exploitation.

Suggestions for Enhancement

1. Expand Policy Recommendations - Elaborating on
multi-stakeholder approaches would enhance the practical
relevance of the section. These could include frameworks
for collaboration among local communities, government
agencies, and civil society organizations. Example:
Regional environmental peacebuilding accords could
serve as models for cross-border cooperation in managing
shared resources like the Lake Chad Basin.

2. Highlight Education and Capacity-Building - The
section could explore how education programs promote
awareness of sustainable practices and conflict resolution.
Example: Environmental education campaigns in the
Niger Delta have empowered communities to advocate for
better resource management and accountability from oil
companies.

3. Incorporate Climate Adaptation Strategies - Climate
adaptation is critical in regions like the Middle Belt and
Northeast, where climate-induced stress exacerbates
conflicts. Example: Agroforestry programs in these areas
provide sustainable livelihoods while addressing the
impacts of climate change.

BALANCING ENVIRONMENTAL
SUSTAINABILITY WITH SOCIO-ECONOMIC
DEVELOPMENT: COMMUNITY-DRIVEN
APPROACHES IN RESOURCE-SCARCE
REGIONS OF NIGERIA

The fifth section of the paper examines the complex
interplay between environmental sustainability and socio-
economic development, focusing on the challenges faced




in resource-scarce regions of Nigeria such as the Niger
Delta, Middle Belt, and Northeast. It emphasizes the
necessity of integrating environmental protection with
economic growth to improve livelihoods while preventing
environmental degradation. By highlighting community-
led initiatives, green technologies, and policy frameworks,
the section underscores how sustainable practices can
address the dual goals of development and environmental
stewardship.

1. Recognition of the Development-Sustainability
Tension- The section aptly identifies the tension between
economic development and environmental protection,
especially in regions dependent on natural resources.
Example: In the Niger Delta, the paper highlights the
trade-offs between short-term gains from oil extraction
and the long-term degradation of ecosystems. This reflects
the challenges of aligning economic ambitions with
environmental goals. The alignment with SDG 13 (Climate
Action) and SDG 15 (Life on Land) provides a strong
conceptual basis for the discussion.

2. Emphasis on Sustainable Livelihoods - The
section effectively explores how sustainable livelihoods
can harmonize economic growth and environmental
preservation. Example: Agroforestry initiatives in
Northern Nigeria are presented as a dual solution for
increasing agricultural productivity while combating
desertification. These practices show how livelihoods can
thrive without exhausting natural resources.

3. Focus on Green Technologies - The inclusion of
renewable energy projects and other green technologies
demonstrates their potential to balance development and
sustainability. Example: Solar energy projects in Northern
Nigeria not only provide clean energy but also create jobs
and reduce dependence on deforestation for fuel. This
highlights the transformative impact of green technologies
on local economies and the environment.

4. Acknowledgment of Social Impacts - The section
touches on the social dimensions of development and
sustainability, including inequality, displacement,
and exclusion of marginalized groups. Example: The
emphasis on inclusive development reflects the need to
ensure that vulnerable populations, such as women and
youth, benefit from resource management and economic
opportunities.

5. Advocacy for Policy Integration - The section
emphasizes integrating socio-economic development
and environmental sustainability into cohesive policy
frameworks. Example: Nigeria’s Green Economy
Initiative, which promotes sustainable industrial practices
and renewable energy, is cited as a model for policy
alignment. This highlights the importance of regulatory
frameworks in guiding sustainable development.

Areas for Further Development

1. Detailed Case Studies - While the section provides
examples, detailed case studies could better illustrate
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successful efforts to balance sustainability with
development. Example: Costa Rica’s eco-tourism model
could serve as an international benchmark, demonstrating
how conservation efforts can drive economic growth.
Example: In Nigeria, community-driven mangrove
restoration in the Niger Delta could be explored as a case
of balancing ecosystem health with local livelihoods.

2. Reform of Economic Systems - The section could
delve deeper into how economic systems prioritize
consumption and growth at the expense of sustainability,
advocating for alternative models like the circular
economy. Example: Circular economy principles—such
as resource reuse and waste reduction—could be applied
to Nigeria’s agricultural and industrial sectors to decouple
growth from environmental degradation.

3. Political and Governance Challenges - Expanding on
governance-related barriers would strengthen the analysis,
as weak institutions often undermine sustainability efforts.
Example: In the Niger Delta, governance failures and
corruption have exacerbated the environmental impact
of oil exploration, highlighting the need for stronger
oversight.

4. Global Agreements and International Actors - A
more in-depth discussion on the role of international
frameworks and organizations in supporting sustainable
development could enrich the section. Example: The Paris
Climate Agreement and its implications for Nigeria’s
energy transition could be explored to show how global
agreements influence local policies.

5. Economic and Environmental Justice - The
section could explicitly address how economic and
environmental injustices disproportionately affect
marginalized communities. Example: The vulnerability of
fishing communities in Lake Chad, where environmental
degradation and climate change threaten livelihoods,
underscores the need for equitable resource management.

Suggestions for Enhancement

1. Highlight Decarbonization Strategies - A greater
focus on low-carbon development pathways would enrich
the discussion on balancing growth with sustainability.
Suggestion: Exploring Nigeria’s carbon offset projects
and reforestation programs could illustrate practical
approaches to decarbonization.

2. Promote Multi-Stakeholder Collaboration -
Emphasizing partnerships between local communities,
governments, and the private sector would underscore the
importance of collective efforts. Example: Public-private
partnerships in renewable energy, such as the solar power
initiatives in rural Nigeria, could serve as models for
collaborative solutions.

3. Expand Climate Change Mitigation Strategies
- Integrating discussions on climate adaptation and
mitigation would address how these strategies help
balance development with sustainability. Example: Agro-
climatic adaptation projects in Nigeria’s Middle Belt
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could be highlighted to show how communities cope with
changing weather patterns while maintaining productivity.

FINDINGS AND DISCUSSION

The findings reveal that resource-based conflicts in
Nigeria are often driven by competition over scarce
resources, inequitable resource distribution, and weak
governance structures. In regions like the Niger Delta,
disputes arise from grievances over oil extraction
and the marginalization of local communities, where
environmental degradation exacerbates tensions.
Similarly, in northern Nigeria, conflicts between farmers
and herders are fueled by dwindling arable land and water
sources due to desertification and climate change.

At the heart of these conflicts lies the failure of
governance systems to address inequities in resource
access and allocation. The centralization of resource
control often alienates local communities, undermining
their sense of ownership and exacerbating existing socio-
economic disparities. Additionally, corruption and external
interference further deepen distrust among stakeholders.
Addressing these root causes requires a shift towards
decentralized governance that prioritizes equitable
resource allocation and inclusivity in decision-making
processes. Examples like the success of participatory
forest management initiatives in Ekiti State demonstrate
the potential of local governance in resolving resource
disputes.

Environmental degradation plays a significant role
in escalating conflicts in Nigeria. The degradation of
arable land, deforestation, and pollution from industrial
activities not only strain natural ecosystems but also
disrupt livelihoods, leading to heightened competition
over shrinking resources. In the Niger Delta, oil spills
and gas flaring have devastated local ecosystems, eroded
traditional livelihoods, and intensified grievances against
the state and multinational corporations.

In northern Nigeria, the effects of climate
change—such as prolonged droughts and advancing
desertification—have reduced water availability and
grazing lands, resulting in violent clashes between farmers
and pastoralists. The environmental stressors exacerbate
existing socio-political tensions, making the resolution of
conflicts increasingly complex.

A sustainable approach to conflict resolution must
integrate environmental restoration with peacebuilding
efforts. Policies that promote reforestation, soil
conservation, and clean-up initiatives—such as the
Hydrocarbon Pollution Remediation Project (HYPREP) in
Ogoniland—are essential. However, these efforts need to
be implemented transparently and inclusively to gain the
trust of affected communities.

Community-led initiatives emerge as a promising
strategy for addressing both resource-based conflicts and
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environmental challenges in Nigeria. Local communities
possess traditional ecological knowledge and practices
that are invaluable for sustainable resource management.
For instance, the rotational grazing systems practiced by
pastoralists in northern Nigeria have historically mitigated
resource conflicts and preserved ecosystems.

Engaging communities in peacebuilding efforts
fosters local ownership, builds trust, and enhances the
legitimacy of interventions. Examples from the Niger
Delta, such as community-based surveillance groups
addressing oil theft and environmental monitoring,
demonstrate the effectiveness of grassroots participation.
Similarly, women’s cooperatives focusing on sustainable
agriculture in regions like Cross River State underscore
the transformative power of gender-inclusive approaches
in achieving both peace and environmental sustainability.

Despite their potential, community-led initiatives face
significant challenges, including inadequate funding,
political interference, and weak institutional support.
Strengthening these efforts requires capacity-building
programs, access to resources, and partnerships with
national and international actors to ensure scalability and
sustainability.

To establish sustainable peacebuilding in Nigeria,
a holistic and multi-level framework is essential. This
framework must integrate community-led efforts with
national policies and international support, addressing
both the root causes of conflict and the environmental
challenges that underpin them.

* Decentralized Resource Governance: Empowering
local governments and communities to manage natural
resources fosters accountability and inclusivity. The
implementation of decentralized water management
projects in regions like Jos Plateau offers insights into
how resource governance can reduce tensions.

* Environmental Restoration Programs: Initiatives
such as reforestation, soil regeneration, and pollution
clean-up must be prioritized in conflict-affected regions.
Programs like the Great Green Wall initiative in northern
Nigeria provide a model for addressing environmental
degradation while creating employment opportunities for
youth.

e Conflict-Sensitive Development Planning:
Development interventions should be tailored to address
the specific needs of conflict-prone communities.
Integrating peacebuilding components into environmental
conservation programs ensures that grievances related to
resource access are resolved collaboratively.

 Capacity Building and Inclusion: Strengthening the
capacities of local actors, particularly women and youth,
is crucial for the sustainability of peacebuilding efforts.
Women-led initiatives in states like Adamawa, which
focus on conflict mediation and sustainable livelihoods,
highlight the need for gender-sensitive approaches.

* Monitoring and Evaluation (M&E): A robust M&E



system must be developed to track the progress and impact
of peacebuilding initiatives. Participatory monitoring,
where communities are actively involved in evaluating
outcomes, ensures transparency and accountability.

Resource-based conflicts in Nigeria are deeply rooted
in governance failures, environmental degradation,
and socio-economic disparities. While community-led
initiatives hold immense potential for addressing these
challenges, their success depends on supporting robust
institutional frameworks and integrating environmental
restoration efforts. Nigeria can move towards sustainable
peacebuilding and environmental resilience by adopting
a holistic approach that aligns local knowledge with
national and international frameworks.
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